Gifford Lake Association

Responsibilities for the office of Treasurer
(revised Sept. 7, 2026)

The association's treasurer manages the association's financial health, overseeing accounting records, budgets, insurance,
and reserve funds.

Core Financial Responsibilities
Budgeting: Forecasts income and expenses, and aligns those numbers with the Executive Committee's goals.
Dues: Tracks association member's dues payments, manages bank deposits, and monitors delinquent accounts.

Vendor Payments: Approves bills and processes payments while maintaining a clear paper trail for accounting
transparency.

Compliance and Oversight

Insurance and Records: Ensures the association maintains proper coverage when necessary (such as fidelity bonds or
casualty insurance) and archives financial documents securely.

Reporting: Presents quarterly financial statements and income/expense updates during meetings.



